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1  A u t h o r  A w a r d  i n  r g g 2  
s t o r i e s  a n d  e s s a y s ,  a n d  
C a t c h  t h e  H o r s e s .  H e  r e a d  
1 l l e y  S t a t e  U n i v e r s i t y  i n  
h e  a u t h o r .  
A  R e p o r t  o n  t h e  
S t a t e  o f  P u b l i c  
L i b e r a l  A r t s  
E d u c a t i o n  i n  
A r i z o n a  
A
f t e r  a  t w o - y e a r  a b s e n c e ,  I  h a v e  h a d  s o m e w h a t  o f  
a  d i f f i c u l t  t i m e  i n  r e a d j u s t i n g  t o  t h e  c u l t u r e  a n d  
i n s t i t u t i o n  t h a t  i s  G r a n d  V a l l e y  S t a t e  U n i v e r s i t y .  T h e r e  
w a s  s o m e  c o m f o r t  i n  t h e  f a c e s  o f  f r i e n d s  a n d  c o l l e a g u e s ,  
a n d  I  h a v e  e v e n  r e - a c q u i r e d  t h e  e x c i t e m e n t  o f  t e a c h -
i n g  G r a n d  V a l l e y  S t u d e n t s  a g a i n .  M y  t i m e  a t  G r a n d  
V a l l e y ,  a s  o t h e r  f a c u l t y  w h o  w e r e  h i r e d  t o g e t h e r  i n  t h e  
l a t e  e i g h t i e s ,  h a s  b e e n  m a r k e d  b y  g r o w t h  i n  e n r o l l m e n t ,  
d e v e l o p m e n t  o f  n e w  p r o g r a m s  a n d  a l l  t h e  c o n c u r r e n t  
p r o b l e m s  t h a t  a  c a m p u s  g o i n g  t h r o u g h  r a p i d  c h a n g e  
e n c o u n t e r s .  T o  l o o k  i n  t h e  L a n t h o r n  a n d  s e e  t h a t  e n r o l l -
m e n t  i s  t o p p i n g  2 1 , 0 0 0  w i t h  n e w  b u i l d i n g s  a p p e a r i n g  
o n  b o t h  t h e  m a i n  c a m p u s e s  a n d  i n  o t h e r  c o m m u n i t i e s  
i n  w e s t  M i c h i g a n  i s  h e a r t e n i n g .  F r o m  t h e  s t o r i e s  t o l d  t o  
m e  b y  s e n i o r  c o l l e a g u e s  a b o u t  t h e  c o u r a g e  t o  s t a r t  t h i s  
e n t e r p r i s e  i n  t h e  m i d - s i x t i e s ,  I ' v e  c o m e  t o  t h e  c o n c l u s i o n  
t h a t  e v e n  t h o u g h  G r a n d  V a l l e y  h a s  h a d  d i f f i c u l t  t i m e s ,  
s o m e  w o u l d  s a y  e v e n  d r a s t i c  t i m e s ,  i t  h a s  b e n e f i t e d  f r o m  
c a r e f u l  a d m i n i s t r a t i o n ,  a  d e d i c a t e d  f a c u l t y  a n d  a  f a v o r -
a b l e  p o p u l a t i o n  c h a n g e  i n  M i c h i g a n .  
I  w a s  a l w a y s  i n t e r e s t e d  w h e n  m y  f a c u l t y  m e n t o r s  t o l d  
m e  s t o r i e s  o f  t h e  e x p e r i m e n t a l  b e g i n n i n g s  i n  W i l l i a m  
J a m e s  C o l l e g e ,  T h o m a s  J e f f e r s o n  C o l l e g e  a n d  t h e  o t h e r  
i n n o v a t i v e  o f f e r i n g s  t h a t  w e r e  p a r t  o f  G r a n d  V a l l e y ' s  h i s -
t o r y .  T h e y  t o l d  m e  o f W i l l i a m  J a m e s  C o l l e g e ,  s t a r t e d  i n  
1 9 7 1 ;  a  l i b e r a l  a r t s  c o l l e g e  t h a t  e p i t o m i z e d  J a m e s ' s  a x i o m  
t h a t  t h e r e  c o u l d  b e  " n o  i m p r e s s i o n  w i t h o u t  e x p r e s s i o n . "  
T h i s  w a s  a  c o l l e g e  t h a t  e m p h a s i z e d  p r o j e c t - c e n t e r e d  
a n d  c o o p e r a t i v e  c l a s s  w o r k  t h a t  w a s  e v a l u a t e d  w i t h o u t  
u s i n g  g r a d e s . T h e  p r o g r a m s  w e r e  c u s t o m - d e s i g n e d  u s i n g  
' J o e  C J - i e l g e r t  i s  a n  a s s o c i a t e  p r i f e s s o r  
o f  c o m m u n i c a t i o n s  a n d  h a s  b e e n  a t  
( j r a n d V a l l e y f o r  1 5  y e a r s .  I n  t h e  
t w o  a c a d e m i c  y e a r s ,  2 0 0 0 - 2 0 0 1  a n d  
2 0 0 1 - 2 0 0 2 ,  C J - i e l g e r t  w a s  o n  l e a v e  
f r o m  ( j r a n d  V a l l e y  t o  t e a c h  a t  t h e  
c . A r i z o n a  I n t e r n a t i o n a l  C o l l e g e  o f  
t h e  U n i v e r s i t y  o f  c . A r i z o n a  w h e r e  
h e  w a s  p r i f e s s o r  o f  i n t e r n a t i o n a l  
m a n a g e m e n t  a n d  c u l t u r e .  ' T h i s  e s s a y  
d e t a i l s  t h e  p l a n n i n g  t h a t  w e n t  i n  t o  
t h e  e s t a b l i s h m e n t  o f  t h i s  e x p e r i m e n -
t a l  l i b e r a l  a r t s  c o l l e g e  a n d  t h e  e v e n t s  
t h a t  l e d  t o  i t s  d e m i s e .  
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a detailed study plan. Concepts were explored in the 
classroom and practiced in the community. 
They told me of Thomas Jefferson College where 
the emphasis was placed on the individual and what 
Jefferson called "the illimitable freedom of the human 
mind."The curriculum was a "student-centered" explo-
ration of the Great Books. 
A council made up of faculty and students ran both 
colleges. 
They told me these stories sometimes with pride in 
their voices; knowing that they contributed to the liberal 
learning that continues as Grand Valley's foundation 
today. Their stories instilled in me a desire to have a 
similar galvanizing experience. 
So it was with great interest that I became aware of 
a new experimental liberal arts college that was formu-
lated in the state of Arizona to provide a quality liberal 
arts college experience in a state with little presence of 
the small private liberal arts colleges that grace the East 
Coast and the Midwest. Arizona International Col-
lege (AIC) had a mission to provide Arizona's diverse 
population with a distinctive liberal arts and practical 
undergraduate education for an increasingly technologi-
cal and global society.1 It was designed, at some point 
in the future, to take its place alongside Arizona State 
University, the University of Arizona and Northern 
Arizona University: the other public, comprehensive, 
and doctoral institutions of higher education. 
The Arizona Board of Regents (ABOR) voted on 
November 29, 2001 to disestablish Arizona Interna-
tional College at the University of Arizona, a little more 
than five years after its creation. 
As Grand Valley chugs ahead in its becoming a noted 
regional university with a strong emphasis on teaching 
and balancing the contributions of both liberal arts 
education and professional programs, it is worthwhile 
to examine the downside. What happened to a similarly 
founded experiment in liberal arts education? 
The vision of AIC 
The design of Arizona International College was based 
on the research ofleading scholars in education: Alex-
ander Astin, George Kuh, Ernest Pascarella, Ernest 
Boyer and Vincent Tin to, some of whom were on the 
national advisory counciP Astin, in his capacity as the 
director of the High' 
described AIC "as on 
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model for the evoluti 
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documents, AIC targ 
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f e r s o n  C o l l e g e  w h e r e  
:  i n d i v i d u a l  a n d  w h a t  
r e e d o m  o f  t h e  h u m a n  
d e n t - c e n t e r e d "  e x p l o -
m d  s t u d e n t s  r a n  b o t h  
o e t i m e s  w i t h  p r i d e  i n  
l t r i b u t e d  t o  t h e  l i b e r a l  
: 1  V a l l e y ' s  f o u n d a t i o n  
1 e  a  d e s i r e  t o  h a v e  a  
1 a t  I  b e c a m e  a w a r e  o f  
~ege t h a t  w a s  f o r m u -
w i d e  a  q u a l i t y  l i b e r a l  
v i t h  l i t t l e  p r e s e n c e  o f  
e s  t h a t  g r a c e  t h e  E a s t  
l  I n t e r n a t i o n a l  C o l -
I d e  A r i z o n a ' s  d i v e r s e  
~al a r t s  a n d  p r a c t i c a l  
r e a s i n g l y  t e c h n o l o g i -
g n e d ,  a t  s o m e  p o i n t  
g s i d e  A r i z o n a  S t a t e  
w n a  a n d  N o r t h e r n  
) l i e ,  c o m p r e h e n s i v e ,  
·  e d u c a t i o n .  
:  ( A B O R )  v o t e d  o n  
h  A r i z o n a  I n t e r n a -
l r i z o n a ,  a  l i t t l e  m o r e  
t s  b e c o m i n g  a  n o t e d  
1 p h a s i s  o n  t e a c h i n g  
) f  b o t h  l i b e r a l  a r t s  
n s ,  i t  i s  w o r t h w h i l e  
p e n e d  t o  a  s i m i l a r l y  
e d u c a t i o n ?  
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C o l l e g e  w a s  b a s e d  
n  e d u c a t i o n :  A l e x -
P a s c a r e l l a ,  E r n e s t  
w h o m  w e r e  o n  t h e  
h i s  c a p a c i t y  a s  t h e  
d i r e c t o r  o f  t h e  H i g h e r  E d u c a t i o n  I n s t i t u t e  a t  U C L A ,  
d e s c r i b e d  A I C  " a s  o n e  o f  t h e  m o s t  e x c i t i n g  i n n o v a t i o n s  
i n  h i g h e r  e d u c a t i o n  t o d a y  . . .  [ i t ]  m a y  w e l l  b e c o m e  t h e  
m o d e l  f o r  t h e  e v o l u t i o n  o f  A m e r i c a n  h i g h e r  e d u c a t i o n  
i n  t h e  t w e n t y - f i r s t  c e n t u r y . ' ' 3  A c c o r d i n g  t o  i t s  f o u n d i n g  
d o c u m e n t s ,  A I C  t a r g e t e d  t h e  f o l l o w i n g  c o m p e t e n c i e s :  
c r i t i c a l  t h i n k i n g ,  c r e a t i v e  p r o b l e m  s o l v i n g ,  o r a l ,  w r i t -
t e n  a n d  v i s u a l  c o m m u n i c a t i o n ;  w o r k i n g  i n  t e a m s ;  u s i n g  
a n d  u n d e r s t a n d i n g  i n f o r m a t i o n  a n d  m e d i a  t e c h n o l o g i e s ;  
q u a n t i t a t i v e  a n d  q u a l i t a t i v e  a n a l y s i s ;  a n  a p p r e c i a t i o n  
o f  d i v e r s i t y  a n d  s t r e n g t h  i n  e t h i c a l  d i s c e r n m e n t .
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1 h e  
c o l l e g e  p l a c e d ,  n o t  o n l y  i n  i t s  n a m e  b u t  a l s o  i n  i t s  c u r -
r i c u l u m ,  a  s t r o n g  e m p h a s i s  o n  g l o b a l  i s s u e s .  F a c u l t y  
r e c r u i t e d  h a d  t o  d e m o n s t r a t e  s i g n i f i c a n t  i n t e r n a t i o n a l  
e x p e r i e n c e s  a n d  s e n s i t i v i t i e s .  A l l  s t u d e n t s  w e r e  r e q u i r e d  
t o  t a k e  t h r e e  y e a r s  o f l a n g u a g e  t r a i n i n g ,  n o t  t h e  c o m m o n  
t h r e e  s e m e s t e r s . T h e  c u r r i c u l u m ,  i n  i t s  d e s i g n ,  t o o k  i n t o  
a c c o u n t  m a n y  o f  t h e  t r e n d s  t h a t  o l d e r  i n s t i t u t i o n s  w e r e  
s t r u g g l i n g  t o  a d d :  i n t e r n a t i o n a l i z a t i o n ,  s e r v i c e  l e a r n i n g ,  
i n t e r n s h i p s ,  a n d  l e a r n i n g  c o m m u n i t i e s .  I t  w a s  n o t  j u s t  
a  c a t c h a l l  f o r  t h e  c u r r e n t  b u z z w o r d s  i n  h i g h e r  e d u c a -
t i o n ,  b u t  p r o v i d e d  a n  i n t e g r a t e d  f r a m e w o r k  f o r  t h o s e  
p r a c t i c e s  t h a t  t h r o u g h  t i m e  a n d  c u r r e n t  n e e d  w e r e  s e e n  
t o  b e  e s s e n t i a l  a d d i t i o n s  t o  t h e  h i g h e r  e d u c a t i o n  e x p e -
r i e n c e .  T h e  f i r s t  N o r t h  C e n t r a l  A s s o c i a t i o n  e v a l u a t i o n  
o f  A I C  f o u n d  i t s  c u r r i c u l u m  t o  b e  s t r o n g  a n d  c r e a t i v e .
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T h e  a c a d e m i c  p r o g r a m  w a s  i n d i v i d u a l i z e d ,  i n t e g r a t e d  
a n d  h i g h l y  i n t e r a c t i v e ,  e n g a g i n g  a n  i n t e r d i s c i p l i n a r y  
m o d e l  o f  e d u c a t i o n  w i t h  a  s t r o n g  e m p h a s i s  o n  b a s i c s .  
C l a s s e s  w e r e  g e n e r a l l y  s m a l l  w i t h  g r e a t  v a l u e  p l a c e d  
o n  i n t e r a c t i o n  a m o n g  s t u d e n t s  a n d  b e t w e e n  s t u d e n t s  
a n d  f a c u l t y .  
T h e  a c a d e m i c  p r o g r a m  c o n s i s t e d  o f  f o u r  c o m p o -
n e n t s :  C o r e  S t u d i e s ,  S p e c i a l t y  S t u d i e s ,  C a r e e r  S t u d i e s  
a n d  S e r v i c e  L e a r n i n g .  C o r e  S t u d i e s ,  c o m m o n l y  k n o w n  
a s  g e n e r a l  e d u c a t i o n ,  w o u l d  e n c o m p a s s  n o t  l e s s  t h a n  
o n e - h a l f  o f  t h e  s t u d e n t ' s  t o t a l  p r o g r a m  o f  s t u d y .  T h e  
c u r r i c u l u m  w a s  d e s i g n e d  a n d  t a u g h t  s o  t h a t  m u l t i p l e  
c u l t u r a l ,  h i s t o r i c a l ,  i n t e r n a t i o n a l  a n d  s c i e n t i f i c  p a r a d i g m s  
w e r e  i n t e g r a t e d  a c r o s s  a  g i v e n  p r o g r a m  o f  s t u d y .  
S p e c i a l t y  S t u d i e s  c o n s i s t e d  o f  a d v a n c e d  w o r k  i n  
s p e c i f i c  c l u s t e r s  o f  d i s c i p l i n e s  f o r  s t u d e n t s  i n t e r e s t e d  
i n  g r a d u a t e  s t u d i e s .  C a r e e r  S t u d i e s  i n v o l v e d  a  v o c a t i o n  
o r  p r o f e s s i o n  a n d  w o u l d  f o r m  t h e  m a j o r  e m p h a s i s  f o r  
s t u d e n t s  s e e k i n g  e m p l o y m e n t  i m m e d i a t e l y  f o l l o w i n g  
J o e  H e l g e r t  
g r a d u a t i o n .  I t  w a s  a  f o c u s  s p e l l e d  
o u t  i n  a  f o r m a l  p l a n  o f  s t u d y  b u t  w a s  
n o t  c a l l e d  a  m a j o r .  S e r v i c e  L e a r n i n g  
e n c o u r a g e d  a  s e n s e  o f  c i v i c  a n d  c o m -
m u n i t y  i n v o l v e m e n t .  
T h e  n e e d  f o r  A I C  
I t  b e g a n  i n  1 9 9 3 ,  w h e n  t h e  A B O R  
a p p r o p r i a t e d  $ 2  m i l l i o n  f o r  a  n e w  
c a m p u s  i n  P i m a  C o u n t y .  I n  1 9 9 4 ,  
t h e  A r i z o n a  I n t e r n a t i o n a l  C a m p u s  
w a s  f i r s t  l o c a t e d  a t  t h e  S c i e n c e  a n d  
T e c h n o l o g y  P a r k  i n  a  s o u t h e a s t  c o r n e r  
o f  t h e  T u c s o n  c i t y  p r o p e r .  I n  1 9 9 5 ,  t h e  
c o l l e g e  w a s  r e n a m e d  A r i z o n a  I n t e r n a -
t i o n a l  C o l l e g e  a n d  m o v e d  t o  t h e  m a i n  
c a m p u s  o f  t h e  U n i v e r s i t y .  F i n a l l y ,  i n  
1 9 9 6  f a c u l t y  w e r e  o f f e r e d  c o n t r a c t s  
r a n g i n g  f r o m  1 - 5  y e a r s  w i t h o u t  t h e  
o p t i o n  o f  t e n u r e .  I t  w a s  a  c o u r a g e o u s  
i n v e s t m e n t  f o r  t h e  s t a t e  o f  A r i z o n a  
a n d  u l t i m a t e l y  t h e  t a x p a y e r s  o f  t h e  
s t a t e  o f  A r i z o n a .  A n  e d i t o r i a l  a t  t h e  
t i m e  o f i t s  d i s e s t a b l i s h m e n t  s u g g e s t e d  
t h a t  t h e  R e g e n t s  h a d  t h r o w n  a w a y  a n  
i n v e s t m e n t  o f  $ 8  m i l l i o n  u p  t o  t h a t  
p o i n t ,  b u t ,  i n  d o i n g  s o ,  t h w a r t e d  
a  t h o u g h t f u l ,  l o n g - r a n g e  p l a n  t o  
c r e a t e  a  s t u d e n t - c e n t e r e d  a l t e r n a t i v e  
t o  t h e  s t a t e ' s  t h r e e  r e s e a r c h - d r i v e n  
u n i v e r s i t i e s .  
6  
V e r y  e a r l y ,  e v e n  b e f o r e  t h e  i d e a  o f  
a  f o u r t h  p u b l i c  u n i v e r s i t y  i n  A r i z o n a  
w a s  h a t c h e d ,  t h e  A B O R  i d e n t i f i e d  
t h e  p a u c i t y  o f h i g h - q u a l i t y  l i b e r a l  a r t s  
c o l l e g e s  i n  A r i z o n a  a n d  t h e  r e g i o n .  
T h e  R e g e n t s  n o t e d  i n  a  p u b l i c  r e p o r t  
o n  h i g h e r  e d u c a t i o n  t h a t ,  u n l i k e  m a n y  
s t a t e s  i n  t h e  E a s t  a n d  t h e  M i d w e s t ,  
A r i z o n a  r e s i d e n t s  w h o  w i s h e d  t o  
p u r s u e  a  l i b e r a l  a r t s  p r o g r a m  i n  A r i -
z o n a  h a d  o n l y  a  f e w  o p t i o n s  o u t s i d e  
o f  s t a t e  u n i v e r s i t i e s .
7  
I t  w a s  a  s h o r t  
l i s t  o f  l i b e r a l  a r t s  p r o g r a m s  o u t s i d e  
t h e  m a j o r  r e s e a r c h  u n i v e r s i t i e s  i n  t h e  
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state. The private liberal arts colleges in Arizona that 
offered bachelor's degree programs included Grand 
Canyon College, Prescott College and Ottawa Univer-
sity, a local branch of Ottawa University of Kansas. 8 
Much as Grand Valley provides a high-quality lib-
eral arts education to the children ofWest Michigan's 
working-class parents, the faculty at AIC immediately 
saw the benefit of a public liberal arts program. Surg-
ing college enrollment supported the idea of providing 
additional liberal arts education. Over the period 2000 
through 2020, Arizona's total higher education enroll-
ment was predicted to increase between 102,000 and 
162,000 with 34,000 to attend private institutions 
and public institutions to absorb between 68,000 and 
128,000.9 That projection did not bode well for the 
capacity of public universities in Arizona. The Uni-
versity of Arizona in Tucson was faced with cramped 
quarters, difficult parking and an enrollment now at its 
cap of35,000. If almost 35,000 additional students were 
to be added to the UA enrollment, where could they go? 
The enrollment of many lower-level classes at the UA 
was above 200 students per section. Departments and 
colleges within the UA were at capacity or higher. How 
then were administrators to offer high -quality education 
with an ample amount of interaction between faculty 
and students? These were precisely the reasons students 
gave for attending AIC in its first few years: high qual-
ity and faculty interaction.10 To aggravate the coming 
problem and provide another challenge for university 
administrators, current projections indicated that more 
than 30% of Arizona's population would be minorities 
by 2010, increasing the proportion of both older and 
younger students from ethnic or racial minorities who 
might be seeking higher education.U The large UA 
addressed the problem and posted a 25% minority 
enrollment.12 In the short lifespan of AIC it attracted 
a student body that was 30% minority.13 
The ongoing struggle between research- and 
teaching-based institutions 
Not new to Grand Valley are the pressures that pull 
and conjoin institutions to provide the best quality 
instruction but at the same time develop the sophisti-
cation and reputation of a research powerhouse. That 
balancing act will continue to be difficult to address. 
In 2002, the state of 
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biogenetics consortiu 
biogenetics won. 
The Regents cited 
tion in framing the b: 
disagreement on whe 
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arts in a market-drivt 
cost of higher educ: 
was valuable to socie 
appropriate faculty 1 
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of tenure. The nation 
l e g e s  i n  A r i z o n a  t h a t  
t m s  i n c l u d e d  G r a n d  
: a n d  O t t a w a  U n i v e r -
i v e r s i t y  o f  K a n s a s .  
8  
e s  a  h i g h - q u a l i t y  l i b -
1  o f W e s t  M i c h i g a n ' s  
a t  A I C  i m m e d i a t e l y  
a r t s  p r o g r a m .  S u r g -
t h e  i d e a  o f  p r o v i d i n g  
) v e r  t h e  p e r i o d  2 0 0 0  
1 e r  e d u c a t i o n  e n r o l l -
e t w e e n  1 0 2 , 0 0 0  a n d  
p r i v a t e  i n s t i t u t i o n s  
b e t w e e n  6 8 , 0 0 0  a n d  
, t  b o d e  w e l l  f o r  t h e  
A r i z o n a .  T h e  U n i -
f a c e d  w i t h  c r a m p e d  
n r o l l m e n t  n o w  a t  i t s  
1 t i o n a l  s t u d e n t s  w e r e  
v h e r e  c o u l d  t h e y  g o ?  
e l  c l a s s e s  a t  t h e  U A  
1 .  D e p a r t m e n t s  a n d  
t c i t y  o r  h i g h e r .  H o w  
~h-quality e d u c a t i o n  
i o n  b e t w e e n  f a c u l t y  
: h e  r e a s o n s  s t u d e n t s  
~w y e a r s :  h i g h  q u a l -
g r a v a t e  t h e  c o m i n g  
l e n g e  f o r  u n i v e r s i t y  
i n d i c a t e d  t h a t  m o r e  
v o u l d  b e  m i n o r i t i e s  
o f  b o t h  o l d e r  a n d  
: i a l  m i n o r i t i e s  w h o  
1 n .
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T h e  l a r g e  U A  
d  a  2 5 %  m i n o r i t y  
) f  A I C  i t  a t t r a c t e d  
i t y . B  
r e s e a r c h - a n d  
J r e s s u r e s  t h a t  p u l l  
e  t h e  b e s t  q u a l i t y  
r e l o p  t h e  s o p h i s t i -
p o w e r h o u s e .  T h a t  
i f f i c u l t  t o  a d d r e s s .  
I n  2 0 0 2 ,  t h e  s t a t e  o f  M i c h i g a n ' s  m a i n  b u d g e t  o f  $ 9 . 1  
b i l l i o n  h a d  b e e n  e s t i m a t e d  t o  s h o w  a  d e f i c i t  o f  $ 5 0 0  
m i l l i o n .  T h e  o u t g o i n g  R e p u b l i c a n  g o v e r n o r , ]  o h n  E n g l e r  
h a d  t h e  u n e n v i a b l e  t a s k  o f  c h o o s i n g  b e t w e e n  M e d i c a i d  
p a y m e n t s  t o  h o s p i t a l s ,  h i g h e r  e d u c a t i o n ,  p r i s o n s  a n d  
r e v e n u e  s h a r i n g  t o  l o c a l  g o v e r n m e n t s .  K  - 1 2  e d u c a t i o n  
h a s  a l r e a d y  b e e n  e x e m p t e d  a n d  e v e n  t h o u g h  t h e r e  w a s  
a n  a g r e e m e n t  e a r l i e r  t o  i n c l u d e  h i g h e r  e d u c a t i o n  i n  
t h e  e x e m p t i o n ,  t h e  s t a t e  a p p r o p r i a t i o n  t o  t h e  1 5  h i g h e r  
e d u c a t i o n  i n s t i t u t i o n s  i n  t h e  s t a t e  w a s  c u t  b y  2 . 5 % .  L o c a l  
g o v e r n m e n t s  s h o u l d e r e d  t h e  m o s t  b u r d e n s ,  w i t h  c u t s  t o  
f e d e r a l  r e v e n u e  s h a r i n g  e s t i m a t e d  t o  b e  5 % . 1 h e  s t a t e ,  
a l o n g  w i t h  i t s  p o l i t i c i a n s  a n d  c i t i z e n s ,  h a d  b e e n  s o  f a r  
w i l l i n g  t o  f o o t  t h e  b i l l ;  M i c h i g a n ' s  p e r  c a p i t a  s p e n d i n g  
o n  h i g h e r  e d u c a t i o n  r a n k s  1 2 ' h  a m o n g  5 0  s t a t e s .
1 4  
F u n d i n g  f o r m u l a s  v a r y  f o r  i n s t i t u t i o n s  b a s e d  o n  t h e i r  
e m p h a s i s  o n  r e s e a r c h  o r  t e a c h i n g .  F o r  a  l o n g  t i m e ,  t h e  
r u l e  o f  t h u m b  f o r  G r a n d  V a l l e y  i n  M i c h i g a n  w a s  t h a t  
t u i t i o n  a c c o u n t e d  f o r  5 0 %  o f  r e v e n u e s  w h i l e  t h e  o t h e r  
h a l f  w a s  p r o v i d e d  b y  s t a t e  a p p r o p r i a t i o n .  C u r r e n t l y  
t w o - t h i r d s  o f  s u p p o r t  c o m e s  f r o m  t u i t i o n  a n d  o n l y  
o n e - t h i r d  f r o m  s t a t e  a p p r o p r i a t i o n .  I n  A r i z o n a ,  a s  i t  i s  
f o r  t h e  l a r g e  r e s e a r c h  i n s t i t u t i o n s  i n  M i c h i g a n  a l s o ,  a n  
a d d i t i o n a l  f a c t o r  i s  a d d e d .  T h e  U n i v e r s i t y  o f  A r i z o n a  
r e c e i v e s  m o n e y  f r o m  t h r e e  s o u r c e s :  o n e - t h i r d  f r o m  
t u i t i o n ,  o n e - t h i r d  f r o m  t h e  s t a t e  a p p r o p r i a t i o n  a n d  t h e  
l a s t  t h i r d  f r o m  g r a n t s  f o r  r e s e a r c h  a c t i v i t i e s .  O n c e  a  p a r t  
o f  t h e  f u n d i n g  b a s e ,  i t  p r o v e d  v e r y  d i f f i c u l t  f o r  r e s e a r c h -
f o c u s e d  i n s t i t u t i o n s  t o  p a s s  o v e r  r e s e a r c h  m o n e y  a s  i t  
b e c a m e  a v a i l a b l e  f r o m  p r i v a t e  a n d  p u b l i c  s o u r c e s .  E v e n  
a s  t h e  U A  a s k e d  t o  d i s e s t a b l i s h  A I C ,  i t  w a s  c o u r t i n g  a  
b i o g e n e t i c s  c o n s o r t i u m  t o  m o v e  t o  T u c s o n .  A I C  l o s t ;  
b i o g e n e t i c s  w o n .  
T h e  R e g e n t s  c i t e d  t h e  n e e d  f o r  a  t e a c h i n g  i n s t i t u -
t i o n  i n  f r a m i n g  t h e  b a s i s  f o r  p r o p o s i n g  A I  C .  T h e r e  w a s  
d i s a g r e e m e n t  o n  w h e t h e r  s t u d e n t s  w e r e  l e a r n i n g  w h a t  
t h e y  r e a l l y  n e e d e d  t o  k n o w ,  o n  t h e  v a l u e  o f  t h e  l i b e r a l  
a r t s  i n  a  m a r k e t - d r i v e n  w o r l d ,  o n  w h o  s h o u l d  b e a r  t h e  
c o s t  o f  h i g h e r  e d u c a t i o n ,  o n  w h a t  k i n d  o f  r e s e a r c h  
w a s  v a l u a b l e  t o  s o c i e t y ,  a n d  o n  t h e  r o l e  o f  t e n u r e  a n d  
a p p r o p r i a t e  f a c u l t y  t e a c h i n g  l o a d s .
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C e r t a i n l y  n o n e  
o f  t h e s e  q u e s t i o n s  i s  a b s e n t  a t  G r a n d  V a l l e y ,  b u t  t h e  
B o a r d  o f  R e g e n t s  i n  A r i z o n a  f o r c e f u l l y  e n g a g e d  o n e  
a l t e r n a t i v e :  l i m i t e d  t e r m  c o n t r a c t s  v e r s u s  t h e  a w a r d i n g  
o f  t e n u r e .  T h e  n a t i o n a l  a d v i s o r y  b o a r d ,  t h e  l o c a l  p l a n -
j o e  H e l g e r t  
n i n g  c o m m i t t e e  ( t h a t  i n c l u d e d  U A  
f a c u l t y )  a n d  t h e  n e w l y  a p p o i n t e d  
a d m i n i s t r a t i o n  m a d e  t h e  p o i n t  v e r y  
c l e a r  a t  A I  C .  T h e  c o l l e g e  w a s  t o  f o c u s  
e x c l u s i v e l y  o n  t e a c h i n g  t o  t h e  p o i n t  o f  
d e - e m p h a s i z i n g  r e s e a r c h  o n  t h e  p a r t  
o f  i n d i v i d u a l  f a c u l t y .  
R e s e a r c h  w a s  f r a m e d  a s  d e s i r -
a b l e  i n  t h e  c o n t e x t  o f  w o r k i n g  w i t h  
s t u d e n t s  o r  a s  i n d i v i d u a l  e f f o r t s  o n  
t h e  p a r t  o f  s t u d e n t s .  T h e  c a p s t o n e  
p r o j e c t ,  r e q u i r e d  o f  a l l  s t u d e n t s ,  w a s  
t h e  u n d e r g r a d u a t e  e q u i v a l e n t  o f  a  
m a s t e r ' s  t h e s i s .  I n  a d d i t i o n ,  A I C  
w a s  o n e  o f  a  f e w  i n s t i t u t i o n s  i n  t h e  
c o u n t r y  t h a t  d i d  n o t  p r o v i d e ,  a t  i t s  
i n c e p t i o n ,  f o r  t e n u r e  a s  a n  o p t i o n  f o r  
f a c u l t y .  T h e s e  a n d  o t h e r  e x c e p t i o n a l  
a l t e r n a t i v e s  t h a t  w e r e  m a n d a t e d  b y  
t h e  A B O  R a t  t h e  i n c e p t i o n  o f  t h e  c o l -
l e g e  w o u l d  u l t i m a t e l y  p i t  t h e  f l e d g l i n g  
l i b e r a l  a r t s  c o l l e g e  a g a i n s t  t h e  l a r g e  
P A C - 1 0  r e s e a r c h  p o w e r h o u s e .  
B i g  v e r s u s  s m a l l  
T h e  f i r s t  l o c a t i o n  f o r  w h a t  w a s  o r i g i -
n a l l y  c a l l e d  t h e  A r i z o n a  I n t e r n a t i o n a l  
C a m p u s  w a s  a  r e s e a r c h  p a r k  u n d e r  t h e  
j u r i s d i c t i o n  o f  t h e  U n i v e r s i t y  o f  A r i -
z o n a . T h i s  w a s  a  c h a l l e n g i n g  s t a r t  f o r  
a  c o l l e g e  t h a t  a l r e a d y  l a c k e d  t h e  i n f r a -
s t r u c t u r e  t a k e n  f o r  g r a n t e d  a t  s i m i l a r  
i n s t i t u t i o n s .  T h e r e  w a s  n o  l i b r a r y ,  n o  
b o o k s t o r e ,  n o  s t u d e n t  u n i o n ,  n o r  a n y  
c o u n s e l i n g  s e r v i c e s .  S t u d e n t s  t o o k  t h e  
t w e n t y - m i n u t e  d r i v e  f r o m  t h e  m a i n  
c a m p u s  t o  a r r i v e  a t  a n  i n d u s t r i a l  
p a r k  d e s i g n e d  f o r  r e s e a r c h  s t a r t u p s .  
T h e  b u i l d i n g  o r i g i n a l l y  s e r v e d  I B M ,  
w h i c h  m o v e d  i t s  o p e r a t i o n s  f r o m  
T u c s o n  i n  a  b u s i n e s s  d o w n t u r n .  A s  a  
d e s e r t e d  I B M  f a c i l i t y ,  t h e  f i r s t  c a m p u s  
w a s  a  s t e r i l e  e n v i r o n m e n t  o f  c u b i c l e s  
a n d  c o n f e r e n c e  r o o m s .  
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Two weeks after his appointment, the new president 
of the University of Arizona, Peter Likins, renamed 
the college Arizona International College of the Uni-
versity of Arizona and moved it to six small, vacant 
buildings on the Northeast corner of the main UA 
campus. The spartan campus combined efficient flat 
roof classroom and student structures with previously 
commandeered southwest "casitas" that had once been 
part of a Tucson residential neighborhood overrun on 
the Northeast periphery by the expanding main campus. 
Prior to coming to the UA, Likins served as president 
of Lehigh University for nearly 15 years. His engi-
neering background included degrees from Stanford 
and MIT. He co-taught a freshman course where he 
insisted students call him "Pete." His days started early, 
sometimes with a cappuccino-flavored Slim Fast and 
a drive to campus in his silver PT Cruiser. The conflict 
between fledgling liberal arts college and the PAC-10 
research powerhouse was drawn even when the initial 
engagement was at invitation. 
Former regent John Munger described AIC as the 
first opportunity that students in the state of Arizona 
had to remain in Arizona and go to a small and public 
liberal arts school as an alternative to a mega campus.16 
Likins cited the need for support services and the avail-
ability of main campus courses to help create a more 
comprehensive academic menu for the college. As for 
administrative support, it was unclear how long the UA 
administration would support the college indirectly even 
though direct support came from the ABOR as a sepa-
rate line item within the UA budget. Likins said that the 
school had been given a five-year deadline in which to 
be self-supporting. Encouraging AIC students to take 
related courses on the main campus as a part of their 
AIC programs was later to play against the college. 
Although there was significant support from a select 
group of main campus faculty as they helped plan the 
curriculum of the new college, other members of the 
faculty on the main campus were less than supportive. 
Professors on the Faculty Senate in 1996-1997 presented 
a petition in October 1997 arguing that the college 
should be closed. Faculty called the college poorly 
conceived because of the lack of tenure, research sup-
port and loss of academic freedom. The petition went 
on to describe the college as a waste of taxpayer money 
and a diversion of pt 
tenure-track faculg 
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the board of regent: 
newspapers later us 
the college had a m 
In the plan for the 
was seen as an mn 
framers it underline 
and in doing so rejc 
illustrated by tradi1 
the plan, employen 
to revoke a contact 
the no tenure or co 
act affirmatively; a 
was terminated. It i~ 
tenure offers no pre 
leges are terminat( 
described as "fiscal c 
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college. Compariso 
the smaller scale Sf 
shortcomings in w 
tered" curricula. 1b 
UA was fighting lc 
that occur at other 
ductory lecture cla 
between students a1 
assistants. Increased 
graduation were als 
life span, AI C had r 
main campus.18 It VI 
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e n t ,  t h e  n e w  p r e s i d e n t  
' e t e r  L i k i n s ,  r e n a m e d  
. 1  C o l l e g e  o f  t h e  U n i -
t  t o  s i x  s m a l l ,  v a c a n t  
n e r  o f  t h e  m a i n  U A  
m b i n e d  e f f i c i e n t  f l a t  
t u r e s  w i t h  p r e v i o u s l y  
s "  t h a t  h a d  o n c e  b e e n  
1 b o r h o o d  o v e r r u n  o n  
1 a n d i n g  m a i n  c a m p u s .  
I S  s e r v e d  a s  p r e s i d e n t  
1 5  y e a r s .  H i s  e n g i -
g r e e s  f r o m  S t a n f o r d  
1 a n  c o u r s e  w h e r e  h e  
- l i s  d a y s  s t a r t e d  e a r l y ,  
v o r e d  S l i m  F a s t  a n d  
C r u i s e r .  T h e  c o n f l i c t  
~ge a n d  t h e  P A C - 1 0  
v e n  w h e n  t h e  i n i t i a l  
e s c r i b e d  A I C  a s  t h e  
t h e  s t a t e  o f  A r i z o n a  
o  a  s m a l l  a n d  p u b l i c  
t o  a  m e g a  c a m p u s .
1 6  
: r v i c e s  a n d  t h e  a v a i l -
h e l p  c r e a t e  a  m o r e  
'  t h e  c o l l e g e .  A s  f o r  
a r  h o w  l o n g  t h e  U A  
1 l l e g e  i n d i r e c t l y  e v e n  
1 e  A B O R  a s  a  s e p a -
.  L i k i n s  s a i d  t h a t  t h e  
e a d l i n e  i n  w h i c h  t o  
I C  s t u d e n t s  t o  t a k e  
t s  a s  a  p a r t  o f  t h e i r  
t i n s t  t h e  c o l l e g e .  
r p p o r t  f r o m  a  s e l e c t  
t e y  h e l p e d  p l a n  t h e  
e r  m e m b e r s  o f  t h e  
s s  t h a n  s u p p o r t i v e .  
9 9 6 - 1 9 9 7  p r e s e n t e d  
g  t h a t  t h e  c o l l e g e  
h e  c o l l e g e  p o o r l y  
m r e ,  r e s e a r c h  s u p -
T h e  p e t i t i o n  w e n t  
o f  t a x p a y e r  m o n e y  
a n d  a  d i v e r s i o n  o f  p r e c i o u s  r e s o u r c e s .  M a n y  t e n u r e d  a n d  
t e n u r e - t r a c k  f a c u l t y  w e r e  t h r e a t e n e d  b y  a n  i n s t i t u t i o n  
t h a t  l a c k e d  t e n u r e .  
A l t h o u g h  t h e r e  w a s  n o  t e n u r e  a f f o r d e d  f a c u l t y  a t  
A I C ,  t h e r e  w a s  l a n g u a g e  i n  t h e  a d m i n i s t r a t i v e  g u i d e  
t h a t  p r o v i d e d  f o r  a c a d e m i c  f r e e d o m .  T h e  a b s e n c e  o f  
a  t e n u r e - t r a c k  s y s t e m  w a s  a  c o n d i t i o n  e s t a b l i s h e d  b y  
t h e  b o a r d  o f  r e g e n t s .  I n  t h e  t h r o e s  o f  d i s e s t a b l i s h m e n t ,  
n e w s p a p e r s  l a t e r  u s e d  t h e  l a c k  o f  t e n u r e  t o  i m p l y  t h a t  
t h e  c o l l e g e  h a d  a  m u c h - d i m i n i s h e d  s t a t u s  a s  a  r e s u l t .
1 7  
I n  t h e  p l a n  f o r  t h e  n e w  c o l l e g e ,  t h e  a b s e n c e  o f  t e n u r e  
w a s  s e e n  a s  a n  i n n o v a t i v e  a p p r o a c h .  F o r  t h e  c o l l e g e ' s  
f r a m e r s  i t  u n d e r l i n e d  t h e  i m p o r t a n c e  p l a c e d  o n  t e a c h i n g  
a n d  i n  d o i n g  s o  r e j e c t e d  t h e  " p u b l i s h  o r  p e r i s h "  m o d e l  
i l l u s t r a t e d  b y  t r a d i t i o n a l  i n s t i t u t i o n s .  A s  d e s c r i b e d  i n  
t h e  p l a n ,  e m p l o y e r s  ( A B O R )  h a d  t o  a c t  a f f i r m a t i v e l y  
t o  r e v o k e  a  c o n t a c t  u n d e r  a  t e n u r e  s y s t e m ,  w h i l e  u n d e r  
t h e  n o  t e n u r e  o r  c o n t r a c t  s y s t e m  t h e r e  w a s  n o  n e e d  t o  
a c t  a f f i r m a t i v e l y ;  a  c o n t r a c t  l a p s e d  a n d  t h e  e m p l o y e e  
w a s  t e r m i n a t e d .  I t  i s  w o r t h w h i l e  t o  n o t e  t h a t  t r a d i t i o n a l  
t e n u r e  o f f e r s  n o  p r o t e c t i o n  t o  f a c u l t y  w h e n  w h o l e  c o l -
l e g e s  a r e  t e r m i n a t e d  d u e  t o  w h a t  i s  e u p h e m i s t i c a l l y  
d e s c r i b e d  a s  " f i s c a l  e x i g e n c y . " T h i s  w o u l d  b e  l i t t l e  s o l a c e  
f o r  t h e  2 0  f a c u l t y  m e m b e r s  w h o  l o s t  t h e i r  j o b s  a t  t h e  
c o l l e g e .  C o m p a r i s o n s  b e t w e e n  t h e  m a i n  c a m p u s  a n d  
t h e  s m a l l e r  s c a l e  s e t t i n g  o f  t h e  c o l l e g e  e x p o s e d  s o m e  
s h o r t c o m i n g s  i n  w h a t  w a s  d e s c r i b e d  a s  " l e a r n e r - c e n -
t e r e d "  c u r r i c u l a .  T h e  s h e e r  c a p a c i t y  p r o b l e m  t h a t  t h e  
U A  w a s  f i g h t i n g  l e d  t o  m a n y  o f  t h e  s a m e  s i t u a t i o n s  
t h a t  o c c u r  a t  o t h e r  l a r g e - s c a l e  i n s t i t u t i o n s :  l a r g e  i n t r o -
d u c t o r y  l e c t u r e  c l a s s e s  i n  w h i c h  t h e  o n l y  i n t e r a c t i o n  
b e t w e e n  s t u d e n t s  a n d  p r o f e s s o r s  w a s  t h r o u g h  t e a c h i n g  
a s s i s t a n t s .  I n c r e a s e d  m i n o r i t y  e n r o l l m e n t ,  r e t e n t i o n  a n d  
g r a d u a t i o n  w e r e  a l s o  g o a l s  o f  t h e  U A .  E v e n  i n  i t s  s h o r t  
l i f e  s p a n ,  A I  C  h a d  m i n o r i t y  e n r o l l m e n t  g r e a t e r  t h a n  t h e  
m a i n  c a m p u s .
1 8  
I t  w a s  a n  o r i g i n a l  a i m  o f  t h e  A B O  R  t o  
d e s i g n  a  n e w  f o u r - y e a r  c o l l e g e  i n  t h e  s t a t e  t h a t  w o u l d  
a t t r a c t ,  k e e p  a n d  g r a d u a t e  m o r e  H i s p a n i c  a n d  N a t i v e  
A m e r i c a n  m i n o r i t i e s .  T h e  R e g e n t s  n o t e d  t h a t  i n  a d d i -
t i o n  t o  t h e  i n c r e a s e  i n  t h e  p e r c e n t a g e  o f  w o m e n  i n  
p u b l i c  i n s t i t u t i o n s ,  t h e  p e r c e n t a g e  o f  r a c i a l  a n d  e t h n i c  
m i n o r i t i e s  h a d  i n c r e a s e d  a s  w e l l ;  i n  1 9 9 8  t h e s e  s t u d e n t s  
c o n s t i t u t e d  2 2 . 6 %  o f  a l l  s t u d e n t s  i n  t h e  A r i z o n a  p u b l i c  
h i g h e r  e d u c a t i o n  s y s t e m .
1 9  
A I C  h a d ,  i n  i t s  f e w  s h o r t  
j o e  H e l g e r t  
y e a r s ,  a c h i e v e d  a b o v e  a v e r a g e  e n r o l l -
m e n t ,  r e t e n t i o n  a n d  g r a d u a t i o n  o f  
m i n o r i t i e s .  
T h e  e m p h a s i s  o n  o n e - o n - o n e  
t e a c h i n g  w a s  a n  o v e r r i d i n g  c o n -
c e r n  o f  A B O R .  I n  c o n t r a s t  t o  t h e  
a c t i v i t y  a n d  f u n d i n g  o f  r e s e a r c h  a t  
t r a d i t i o n a l  i n s t i t u t i o n s ,  t e a c h i n g  a n d  
l e a r n i n g  w e r e  p l a c e d  a t  t h e  f o r e f r o n t  
o f  t h e  c o l l e g e .  P e r s o n n e l  p o l i c i e s  w e r e  
d e s i g n e d  t o  r e f l e c t  t h i s .  R e t e n t i o n  a n d  
d i s m i s s a l  d e c i s i o n s  w e r e  t o  r e f l e c t  t h e  
m i s s i o n ,  g o a l s ,  a n d  a c a d e m i c  p l a n  f o r  
A I  C .  T h e  d e c i s i o n s  w e r e  n o t  a l l o w e d  
t o  " c r e e p "  t o w a r d s  m o r e  c o n v e n t i o n a l  
s t a n d a r d s  p e r t a i n i n g  t o  r e s e a r c h  o r  
p u b l i c a t i o n ,  s i n c e  t h o s e  m a n i f e s t a -
t i o n s  o f  s c h o l a r s h i p  w e r e  n o t  t h e  
f o u n d a t i o n  o f  t h e  c o l l e g e .  T e a c h i n g  
a n d  l e a r n i n g ,  a c h i e v e d  i n  t h e  c o n t e x t  
o f  c l o s e  r e l a t i o n s h i p s  a m o n g  t e a c h e r s  
a n d  l e a r n e r s ,  w e r e  t h e  f o u n d a t i o n s  o f  
t h e  n e w  c o l l e g e .
2 0  
N o t  i n v e n t e d  h e r e  ( N I H )  
T o  t r a c e  t h e  e f f e c t  o f  t h e  N I H  s y n -
d r o m e ,  o n e  w o u l d  h a v e  t o  s t a r t  i n  
O c t o b e r  1 9 9 3  w h e n  t h e  t h e n  p r e s i d e n t  
o f  t h e  U n i v e r s i t y  o f  A r i z o n a ,  M a n u e l  
P a c h e c o ,  a p p o i n t e d  1 4  T  u c s o n a n s  t o  a  
c o m m i t t e e  t o  d e v e l o p  a  p l a n  f o r  a  n e w  
c a m p u s  i n  P i m a  C o u n t y .
2 1  
P a c h e c o  
h a d  b e e n  U A  p r e s i d e n t  s i n c e  1 9 9 1 .  H e  
p r e v i o u s l y  s e r v e d  a s  p r e s i d e n t  o f  t h e  
U n i v e r s i t y  o f  H o u s t o n ' s  d o w n t o w n  
c a m p u s  f r o m  1 9 8 8  t o  1 9 9 1  a n d  a s  
p r e s i d e n t  o f  L a r e d o  S t a t e  U n i v e r s i t y  
i n  T e x a s  f r o m  1 9 8 4  t o  1 9 8 8 .
2 2  
B y  l a t e  O c t o b e r  1 9 9 3 ,  w h e n  t h e  
u n i v e r s i t y  t o o k  o v e r  t h e  f o r m e r  I B M  
f a c i l i t y ,  a n  o u t l i n e  p l a n  a n d  m a n a g e -
m e n t  s t r u c t u r e  w a s  i n  p l a c e  f o r  t h e  
n e w  t e c h n o l o g y  p a r k .  T h e  U n i v e r s i t y  
a c q u i r e d  1 , 0 0 0  a c r e s  o f  l a n d  a n d  
t w o  m i l l i o n  s q u a r e  f e e t  o f  m o d e r n  
4 3  
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industrial plant. Pacheco credited the imagination and 
energy of former Regent Donald Pitt, whose sheer 
persistence over a two-year period, allowed the uni-
versity to acquire the property assessed at roughly $114 
million for a cost of about $560,000. With no burden 
of a large mortgage and with major corporate tenants 
already occupying about 1.6 million square feet, the real 
estate deal represented a major opportunity for the UA 
and the administration seized it. The real estate acqui-
sition model, however, was not the best way to start a 
new liberal arts college. 
Pacheco requested approval for a mission statement 
and a set of guiding principles for the new college. The 
Arizona Board of Regents decided to locate the new 
campus at the former IBM facility as a temporary 
arrangement, until the university figured out what to 
do with the property.23 
Ultimately a significant amount of money was 
allocated to starting the new campus, and because the 
college originated with ABO R, the state appropriation 
for AIC was a separate line item for both revenues/ 
appropriation and expenditures. It was the emphasis 
on expenses that helped to drive the new president of 
the UA, Peter Likins, to call for the disestablishment 
of AIC and describe the innovation as a "noble but 
expensive experiment in education."24 
There are few colleges on any public campus in the 
U.S. that could be described as self-sufficient except for 
athletic departments and business schools. Liberal arts 
programs are not known to be profit generators nor are 
known to achieve the business measure of breakeven; 
these programs are the expense associated with an edu-
cated and aware citizenry. It is another example of the 
poor application of the business metaphor to higher 
education. Are public libraries, public roads or public 
parks assigned the responsibility ofbreaking even? Can 
they be marketed and branded like toothpaste or sham-
poo with an emphasis on profits and revenues? 
Even UA provost George Davis admitted that liberal 
arts colleges needed high tuition and robust endow-
ments to survive.25 Since the time of Aristotle, people 
have understood the importance of the liberal arts, cared 
about their outcome and have been willing to pay for 
their existence. Does that make education a service able 
to be marketed like any consumer product? The answer 
flies into the face of s1 
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e d  t h e  i m a g i n a t i o n  a n d  
1 a l d  P i t t ,  w h o s e  s h e e r  
r i o d ,  a l l o w e d  t h e  u n i -
s s e s s e d  a t  r o u g h l y  $ 1 1 4  
1 , 0 0 0 .  W i t h  n o  b u r d e n  
t a j o r  c o r p o r a t e  t e n a n t s  
i o n  s q u a r e  f e e t ,  t h e  r e a l  
> p p o r t u n i t y  f o r  t h e  U A  
. T h e  r e a l  e s t a t e  a c q u i -
t h e  b e s t  w a y  t o  s t a r t  a  
o r  a  m i s s i o n  s t a t e m e n t  
> r  t h e  n e w  c o l l e g e . T h e  
d e d  t o  l o c a t e  t h e  n e w  
c i l i t y  a s  a  t e m p o r a r y  
y  f i g u r e d  o u t  w h a t  t o  
w u n t  o f  m o n e y  w a s  
n p u s ,  a n d  b e c a u s e  t h e  
h e  s t a t e  a p p r o p r i a t i o n  
m  f o r  b o t h  r e v e n u e s /  
I t  w a s  t h e  e m p h a s i s  
t h e  n e w  p r e s i d e n t  o f  
t h e  d i s e s t a b l i s h m e n t  
1 t i o n  a s  a  " n o b l e  b u t  
" 2 4  
l l l .  
p u b l i c  c a m p u s  i n  t h e  
£ - s u f f i c i e n t  e x c e p t  f o r  
>  s c h o o l s .  L i b e r a l  a r t s  
> f i t  g e n e r a t o r s  n o r  a r e  
t e a s u r e  o f  b r e a k e v e n ;  
> o c i a t e d  w i t h  a n  e d u -
o t h e r  e x a m p l e  o f  t h e  
m e t a p h o r  t o  h i g h e r  
u b l i c  r o a d s  o r  p u b l i c  
f b r e a k i n g  e v e n ?  C a n  
t o o t h p a s t e  o r  s h a m -
. n d  r e v e n u e s ?  
a d m i t t e d  t h a t  l i b e r a l  
a n d  r o b u s t  e n d o w -
o f  A r i s t o t l e ,  p e o p l e  
t h e  l i b e r a l  a r t s ,  c a r e d  
: n  w i l l i n g  t o  p a y  f o r  
t c a t i o n  a  s e r v i c e  a b l e  
) r o d u c t ?  T h e  a n s w e r  
f l i e s  i n t o  t h e  f a c e  o f  s t r a t e g i c  p l a n n i n g ,  m i s s i o n  s t a t e -
m e n t s  a n d  i n s t i t u t i o n a l  m a r k e t i n g .  T h e  a n s w e r  i s  n o .  
I s  t h a t  t h e  c a s e  w i t h  t h e  s u c c e s s  o f  G r a n d  V a l l e y  
S t a t e ?  W a s  i t  a  c a r e f u l  a d m i n i s t r a t i o n ,  o r  f a v o r a b l e  
p o p u l a t i o n  g r o w t h  a n d  m i g r a t i o n ?  W i t h  a  c o m b i n a t i o n  
o f  f a v o r a b l e  c u r r e n t s  a n d  w i t h s t a n d i n g  a  f e w  a g o n i z -
i n g  e p i s o d e s ,  G r a n d  V a l l e y  h a s  e m e r g e d  a s  a  s u c c e s s f u l  
r e g i o n a l  i n s t i t u t i o n .  
F o r  t h e  c h i e f  a d m i n i s t r a t o r  o f  t h i s  n e w  l i b e r a l  a r t s  
c o l l e g e  i n  A r i z o n a ,  t h e  u n i v e r s i t y  c a l l e d  u p o n  C e l e s -
t i n o  F e r n a n d e z .  F e r n a n d e z  j o i n e d  t h e  u n i v e r s i t y  i n  
1 9 7 6  a n d  w a s  a  p r o f e s s o r  i n  t h e  s o c i o l o g y  d e p a r t m e n t .  
A  p r o d u c t  o f  S t a n f o r d  U n i v e r s i t y  a n d  a n  i n n o v a t o r  i n  
h i g h e r  e d u c a t i o n ,  F e r n a n d e z  s t e e r e d  t h e  d e v e l o p m e n t  
o f  t h e  c u r r i c u l u m  a n d  t h e  o f f e r i n g  o f  t h e  f i r s t  c l a s s e s .  
M t e r  a  t i m e  o f  n e g a t i v e  p u b l i c i t y  i n  T u c s o n  a n d  s t a t e  
n e w s p a p e r s ,  h o w e v e r ,  F e r n a n d e z  r e t u r n e d  t o  h i s  t e n u r e d  
p o s i t i o n  o n  t h e  U n i v e r s i t y  f a c u l t y .  
I n  a n  e f f o r t  t o  c a l m  f e a r s  a b o u t  t h e  c o s t  a n d  c o n -
t r o v e r s y  s u r r o u n d i n g  t h e  c o l l e g e ,  a n  e x p e r i e n c e d  U A  
a d m i n i s t r a t o r  w a s  c a l l e d  i n  t o  b e  t h e  s e c o n d  d e a n  o f  
t h e  c o l l e g e .  P a u l  R o s e n b l a t t  w a s  a  f o r m e r  d e a n  o f  t h e  
C o l l e g e  o f  L i b e r a l  A r t s  a t  t h e  m a i n  c a m p u s ,  t h e  p r e v i o u s  
a c t i n g  h e a d  o f  t h e  D e p a r t m e n t  o f  R o m a n c e  L a n g u a g e s .  
a n d  h a d  b e e n  t h e  e x e c u t i v e  d i r e c t o r  o f l n t e r n a l  A f f a i r s  
f o r  t h e  u n i v e r s i t y .  R o s e n b l a t t  h a d  b e e n  a  F u l b r i g h t  
S c h o l a r  i n  B r a z i l  a n d  A r g e n t i n a .  H e  h a d  b e e n  a w a r d e d  
t h e  C r e a t i v e  T e a c h i n g  A w a r d  a t  t h e  u n i v e r s i t y  a n d  h a d  
p u b l i s h e d  f i c t i o n  a s  w e l l  a s  s c h o l a r l y  w o r k s .  I t  w a s  h o p e d  
t h a t  R o s e n b l a t t ' s  t e n u r e  a s  d e a n  o f  t h e  c o l l e g e  w o u l d  
h e l p  s t a b i l i z e  t h e  s h a k y  b e g i n n i n g s  a n d  p r e p a r e  t h e  c o l -
l e g e  f o r  i t s  u l t i m a t e  g r o w t h  a n d  i n d e p e n d e n c e .  
I n  A r i z o n a ,  f o r m e r  T u c s o n  R e g e n t  H a n k  A m o s  
u n d e r s c o r e d  A I C ' s  p r o b l e m a t i c  f u n d i n g .  H e  d e s c r i b e d  
A I C  a s  c h r o n i c a l l y  u n d e r  f u n d e d ,  i m p l y i n g  t h a t  t h e  
e n t i r e  h i g h e r  e d u c a t i o n  s y s t e m ,  r a t h e r  t h a n  j u s t  t h e  
U n i v e r s i t y  o f  A r i z o n a ,  s h o u l d  h a v e  s h a r e d  t h e  c o s t .
2 6  
T h e  U A  a n a l y s i s  c o n c l u d e d  t h a t  t h e  c o l l e g e  w o u l d  
n e v e r  a c h i e v e  a c a d e m i c  o r  f i n a n c i a l  i n d e p e n d e n c e .  T h e  
a n a l y s i s  w a s  n e v e r  q u e s t i o n e d ;  a n  i n d e p e n d e n t  r e v i e w  
w a s  r e j e c t e d .  A B O R  t o o k  i t  o n  f a i t h  f r o m  t h e  U A  
p r e s i d e n t Y  A B O R  w a s  u n d e r  p r e s s u r e  t o  a g r e e  w i t h  
t h e  n e w l y  i n s t a l l e d  L i k i n s .  A r i z o n a  S t a t e  U n i v e r s i t y  
p r e s i d e n t  L a t t i e  F .  C o o r  w a s  d u e  t o  r e t i r e ,  a n d  a  n e w l y  
h i r e d  p r e s i d e n t  a t  N o r t h e r n  A r i z o n a  U n i v e r s i t y  w a s  
J o e  H e l g e r t  
a s k e d  t o  r e s i g n  f o l l o w i n g  a l l e g a t i o n s  
o f  s e x u a l  h a r a s s m e n t .  
E c o n o m i c  r i p p l e s  
T h e  f u n d i n g  t r o u b l e  i n  A r i z o n a  h a d  
s t a r t e d  s e v e r a l  y e a r s  b e f o r e  w i t h  t h e  
r e p e r c u s s i o n s  o f  a  s l o w i n g  n a t i o n a l  
e c o n o m y .  C o m b i n e d  w i t h  t h e  e f f e c t  
o f  l o w e r e d  t o u r i s t  d o l l a r s  i n  a  s t a t e  
h i g h l y  d e p e n d e n t  o n  s a l e s  t a x  r e v -
e n u e s  a f t e r  S e p t e m b e r  1 1  ' \  t h e  s t a g e  
w a s  s e t  f o r  b l o o d l e t t i n g .  T h e  i n i t i a l  
e s t i m a t e  w a s  a  s h o r t f a l l  o f  $ 2 5 0  m i l -
l i o n  o u t  o f  a  $ 7  b i l l i o n  s t a t e  b u d g e t .
2 8  
T h e  f i g u r e  t h e n  b e g a n  t o  m o v e  h i g h e r .  
I n s t e a d  o f  b u d g e t  c u t s ,  t h e  t e r m i n o l -
o g y  c h a n g e d  t o  r e s c i s s i o n  ( a  r e t u r n  t o  
t h e  s t a t e  o f  a l r e a d y  a l l o c a t e d  m o n i e s )  
a n d  r o s e  t o  $ 3 0 0  m i l l i o n .  F r o m  t h e r e  
i t  m o v e d  t o  $ 4 0 0 - 5 0 0  m i l l i o n  a n d  w a s  
e s t i m a t e d  f u r t h e r  t o  r i s e  t o  $ 6 0 0 - 8 0 0  
m i l l i o n .
2 9  
J u s t  b e f o r e  t h e  c l o s i n g  o f  
t h e  c o l l e g e ,  t h e  f i g u r e  w a s  r o u n d e d  
t o  $ 1  b i l l i o n .  I n i t i a l l y  t h e r e  w a s  t a l k  
t h a t  t h e  s t a t e  m a y  t a p  i n t o  i t s  " r a i n y  
d a y "  f u n d ,  b u t  a s  t h e  p e r c e i v e d  d e f i c i t  
r o s e ,  G o v e r n o r  J a n e  D e e  H u l l  t o l d  h e r  
s t a t e  a g e n c y  d i r e c t o r s  t o  f i n d  w a y s  o f  
r e d u c i n g  t h e i r  f i s c a l  y e a r  b u d g e t s  b y  
f o u r  p e r  c e n t .
3 0  
L a t e r  H u l l  w o u l d  
f i g h t  t o  l i m i t  t h e  f o u r  p e r  c e n t  c a p  
o n  b u d g e t  c u t s .
3 1  
T h e  f o u r  p e r c e n t  b u d g e t  c u t  w a s  
a  s m a l l  a m o u n t  f o r  A I C ,  a r o u n d  $ 6 0  
t h o u s a n d .  T h a t  w a s  n o t  e n o u g h  f o r  
L i k i n s  a n d  t h e  U A  a d m i n i s t r a t i o n ,  
w h o  s a w  t h e  b u d g e t  p r e s s u r e  a s  a  
w a y  t o  p r u n e  t h e  U A  b a c k  t o  w h a t  
t h e y  s a w  a s  i t s  c o r e  m i s s i o n :  r e s e a r c h .  
T o  f r a m e  t h e  $ 6 0  m i l l i o n  t h a t  t h e  U A  
g a v e  b a c k  t o  t h e  s t a t e ,  L i k i n s  p o i n t e d  
t o  o t h e r  s t a t e s  t h a t  h a d  m a d e  s i m i l a r  
c u t s  t o  h i g h e r  e d u c a t i o n ,  r a n g i n g  
f r o m  a  l o w  o f  1 . 5 %  ( V e r m o n t )  t o  a  
h i g h  o f 8 %  ( M i s s o u r i ) .
3 2  
L i k i n s  f a i l e d  
4 5  
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to mention that at the time Michigan exempted all 
education levels from a proposed 7016 state budget cut. 
Likins' strategy had been heard before: "We cannot 
weaken every part of the university equally, or we 
will weaken the whole university."33 Arthur Naiman, 
a Tucson author and AIC sympathizer, countered in 
a letter to the editor of a local Tucson newspaper, "[It 
would be] fair to make 4% cuts across the board, but 
Likins has destroyed the single most creative, valuable, 
and innovative part of the entire university system."34 
Likins defended his decision by insisting that the UA 
main campus had made improvements to its instruc-
tional mission so that what AIC had originally offered 
as an alternative was now present at the University. 
Likins said, in the past five years, undergraduate 
programs had become more learner-centered, there 
were more opportunities for international studies and 
service and that these were once all exclusive features 
of the AIC education experience.35 AIC faculty knew 
otherwise. Millions of dollars had been spent to dig up 
the main plaza in the center of the UA main campus. 
The new integrated learning center was a way for the 
University to throw an impressive amount of money at 
the perception that the University, at capacity, was not 
shorting undergraduate instruction. 
In summary, the closing of AIC was not an issue of 
budget cuts but an issue ofleadership. Even President 
Likins admitted that the plan to dissolve its experimen-
tal liberal arts college was a strategic cut that would do 
little to ease the UA's immediate budget problems. Over 
the next 4-5 years, the 20 AIC faculty contracts would 
expire and the funds would be no longer be needed. 
The closing brings up the question of where the $1.2 
million that is separately allocated to the UA to cover 
the cost of AIC would go? 
So what are the other factors if budget cuts were not 
the reason for disestablishment of the college? Clues 
are strewn throughout: the conflict between research 
institutions and teaching institutions, the uneasiness 
of tenured faculty at the UA who felt threatened by an 
institution without tenure that might succeed, the dis-
connection of the idea with the motivation for the idea 
when a change of administration occurred and finally, 
the reluctance of state taxpayers to pay for higher edu-
cation, especially exper 
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cover only the essential 
the wagons and hunke 
Tom Wolfe could pub 
nervous faculty, blame 
taxpayers; all could hav1 
of the Vanities. 
Beyond the person 
most telling fact is Ariz 
to funding higher edU< 
out of 50 states in the f 
who attend some type 1 
19,36 Arizona also tied 
the support of higher e 
known research univer 
were significantly belo" 
For perspective, in Mic 
gan is a peer institution 
A professor ofinterdisc 
University in Tempe, l 
mismanagement of sta 
arts college's woes. He 
because the Republica! 
for the past decade en, 
management with exce 
system to be forced to 
Other editorialists 
systemic state-fundinl 
university squabble. T 
the community and ~ 
that were significantlJ 
relations efforts. In an 
Arizona's competitors 
to improve higher edu 
the cuts of prior years. 
state metaphor in des 
ness in funding high 
the frontier-state me1 
should have been jun 
state of Arizona's coni 
the lowest tuition hur 
the bottom line, an inc 
used by administrator 
students get in the w 
M i c h i g a n  e x e m p t e d  a l l  
' s e d  7 0 ; 0  s t a t e  b u d g e t  c u t .  
a r d  b e f o r e :  " W e  c a n n o t  
1 i v e r s i t y  e q u a l l y ,  o r  w e  
~sity."
33 
A r t h u r  N a i m a n ,  
m p a t h i z e r ,  c o u n t e r e d  i n  
.  T u c s o n  n e w s p a p e r ,  " [ I t  
1 t s  a c r o s s  t h e  b o a r d ,  b u t  
~ m o s t  c r e a t i v e ,  v a l u a b l e ,  
· i r e  u n i v e r s i t y  s y s t e m . "
3 4  
> y  i n s i s t i n g  t h a t  t h e  U A  
w e m e n t s  t o  i t s  i n s t r u c -
C  h a d  o r i g i n a l l y  o f f e r e d  
~sent a t  t h e  U n i v e r s i t y .  
y e a r s ,  u n d e r g r a d u a t e  
l e a r n e r - c e n t e r e d ,  t h e r e  
1 t e r n a t i o n a l  s t u d i e s  a n d  
c e  a l l  e x c l u s i v e  f e a t u r e s  
1 c e .
3 5  
A I C  f a c u l t y  k n e w  
a d  b e e n  s p e n t  t o  d i g  u p  
~the U A  m a i n  c a m p u s .  
~nter w a s  a  w a y  f o r  t h e  
v e  a m o u n t  o f  m o n e y  a t  
: i t y ,  a t  c a p a c i t y ,  w a s  n o t  
t i o n .  
U C  w a s  n o t  a n  i s s u e  o f  
e r s h i p .  E v e n  P r e s i d e n t  
d i s s o l v e  i t s  e x p e r i m e n -
t e g i c  c u t  t h a t  w o u l d  d o  
b u d g e t  p r o b l e m s .  O v e r  
a c u i t y  c o n t r a c t s  w o u l d  
n o  l o n g e r  b e  n e e d e d .  
t i o n  o f  w h e r e  t h e  $ 1 . 2  
: e d  t o  t h e  U A  t o  c o v e r  
i f  b u d g e t  c u t s  w e r e  n o t  
o f  t h e  c o l l e g e ?  C l u e s  
f l i c t  b e t w e e n  r e s e a r c h  
1 t i o n s ,  t h e  u n e a s i n e s s  
)  f e l t  t h r e a t e n e d  b y  a n  
1 i g h t  s u c c e e d ,  t h e  d i s -
r w t i v a t i o n  f o r  t h e  i d e a  
1  o c c u r r e d  a n d  f i n a l l y ,  
t o  p a y  f o r  h i g h e r  e d u -
c a t i o n ,  e s p e c i a l l y  e x p e r i m e n t s  i n  h i g h e r  e d u c a t i o n .  T h e  
r e l u c t a n c e  w a s  c h a r a c t e r i z e d  b y  t h e  f r o n t i e r  m e n t a l i t y :  
c o v e r  o n l y  t h e  e s s e n t i a l s  a n d  i f  t r o u b l e  l o o m s ,  r o u n d  u p  
t h e  w a g o n s  a n d  h u n k e r  d o w n .  T h e  s a g a  r i v a l s  a n y  t h a t  
T o m  W o l f e  c o u l d  p u b l i s h - d e f e n s i v e  a d m i n i s t r a t o r s ,  
n e r v o u s  f a c u l t y ,  b l a m e l e s s  p o l i t i c i a n s  a n d  a n o n y m o u s  
t a x p a y e r s ;  a l l  c o u l d  h a v e  f e d  a n o t h e r  v e r s i o n  o f  a  B o n f i r e  
o f  t h e  V a n i t i e s .  
B e y o n d  t h e  p e r s o n a l i t i e s  a n d  f i n g e r  p o i n t i n g ,  t h e  
m o s t  t e l l i n g  f a c t  i s  A r i z o n a ' s  t r a c k  r e c o r d  w h e n  i t  c o m e s  
t o  f u n d i n g  h i g h e r  e d u c a t i o n .  I n  a d d i t i o n  t o  b e i n g  4 8 ' h  
o u t  o f  5 0  s t a t e s  i n  t h e  p e r c e n t  o f  h i g h  s c h o o l  g r a d u a t e s  
w h o  a t t e n d  s o m e  t y p e  o f  c o l l e g e  b y  t h e  t i m e  t h e y  r e a c h  
1 9 ,
3 6  
A r i z o n a  a l s o  t i e d  A r k a n s a s  i n  b e i n g  d e a d  l a s t  f o r  
t h e  s u p p o r t  o f  h i g h e r  e d u c a t i o n .  A t  t h e  l a r g e  a n d  w e l l -
k n o w n  r e s e a r c h  u n i v e r s i t i e s ,  a v e r a g e  s a l a r i e s  o f  f a c u l t y  
w e r e  s i g n i f i c a n t l y  b e l o w  t h o s e  a t  t h e i r  p e e r  i n s t i t u t i o n s .  
3 7  
F o r  p e r s p e c t i v e ,  i n  M i c h i g a n ,  t h e  U n i v e r s i t y  o f  M i c h i -
g a n  i s  a  p e e r  i n s t i t u t i o n  w i t h  t h e  U n i v e r s i t y  o f  A r i z o n a .  
A  p r o f e s s o r  o f i n t e r d i s c i p l i n a r y  s t u d i e s  a t  A r i z o n a  S t a t e  
U n i v e r s i t y  i n  T e m p e ,  D a v i d  W e l l s ,  c o n t e n d s  t h a t  t h e  
m i s m a n a g e m e n t  o f  s t a t e  f u n d s  c a u s e d  t h e  s m a l l  l i b e r a l  
a r t s  c o l l e g e ' s  w o e s .  H e  n o t e d  t h a t  t h e  t r a g e d y  o c c u r r e d  
b e c a u s e  t h e  R e p u b l i c a n s  w h o  r u l e d  A r i z o n a ' s  f i n a n c e s  
f o r  t h e  p a s t  d e c a d e  e n g a g e d  i n  m a s s i v e  f i n a n c i a l  m i s -
m a n a g e m e n t  w i t h  e x c e s s i v e  t a x  c u t s  t h a t  l e d  a  u n i v e r s i t y  
s y s t e m  t o  b e  f o r c e d  t o  c a n n i b a l i z e  i t s e l f .
3 8  
O t h e r  e d i t o r i a l i s t s  i n  P h o e n i x  w r o t e  t h a t  i t  w a s  a  
s y s t e m i c  s t a t e - f u n d i n g  p r o b l e m  i n s t e a d  o f  a n  i n t e r -
u n i v e r s i t y  s q u a b b l e .  T h i s  p o s i t i o n  w a s  i n  c o n t r a s t  t o  
t h e  c o m m u n i t y  a n d  s t u d e n t  n e w s p a p e r s  i n  T u c s o n  
t h a t  w e r e  s i g n i f i c a n t l y  i n f l u e n c e d  b y  t h e  U A  p u b l i c  
r e l a t i o n s  e f f o r t s .  I n  a n  e d i t o r i a l ,  J o n  T a l t o n  s a y s  t h a t  
A r i z o n a ' s  c o m p e t i t o r s  u s e d  t h e  f l u s h  y e a r s  o f  t h e  1 9 9 0 s  
t o  i m p r o v e  h i g h e r  e d u c a t i o n :  A r i z o n a  n e v e r  m a d e  u p  
t h e  c u t s  o f  p r i o r  y e a r s .
3 9  
T a l t o n  r e t u r n s  t o  t h e  f r o n t i e r  
s t a t e  m e t a p h o r  i n  d e s c r i b i n g  A r i z o n a ' s  s h o r t s i g h t e d -
n e s s  i n  f u n d i n g  h i g h e r  e d u c a t i o n .  H e  i n s i s t s  t h a t  
t h e  f r o n t i e r - s t a t e  m e n t a l i t y  a b o u t  h i g h e r  e d u c a t i o n  
s h o u l d  h a v e  b e e n  j u n k e d .  H e  p o i n t e d  o u t  t h a t  t h e  
s t a t e  o f  A r i z o n a ' s  c o n s t i t u t i o n a l  i n j u n c t i o n  t o  r e q u i r e  
t h e  l o w e s t  t u i t i o n  h u r t  q u a l i t y .  A n d  f i n a l l y ,  h e  f a u l t e d  
t h e  b o t t o m  l i n e ,  a n  i n c r e a s i n g l y  u n f o r t u n a t e  m e t a p h o r  
u s e d  b y  a d m i n i s t r a t o r s  w h e r e  i n c r e a s i n g  n u m b e r s  o f  
s t u d e n t s  g e t  i n  t h e  w a y  o f  a c a d e m i c  e x c e l l e n c e .  T h i s  
j o e  H e l g e r t  
s e e m s  a n  a p p r o p r i a t e  i n d i c t m e n t  o f  
r e s e a r c h - b a s e d  i n s t i t u t i o n s .  W h o  
r e c e i v e s  t h e  v a l u e  o f  r e s e a r c h  d o l l a r s ?  
O n e  v i e w  i s  t h a t  i t  h a s  a  l o n g - t e r m  
t r i c k l e - d o w n  e f f e c t  o n  t h e  w h o l e  
e c o n o m y .  B u t  i n  t h e  s h o r t  r u n  i t  h u r t s  
s t u d e n t s ,  p r e c i s e l y  t h o s e  w h o  c a n  h a v e  
t h e  b i g g e s t  i m p a c t  b y  b e i n g  e d u c a t e d  
p e o p l e ,  n o t  j u s t  t e c h n i c a l l y  p r o f i c i e n t  
o r  v o c a t i o n a l l y  p r e p a r e d .  T h e  c o n t r i -
b u t i o n  o f  t h e s e  e d u c a t e d  c i t i z e n s  
c a n n o t  n e c e s s a r i l y  b e  m e a s u r e d  b y  
t h e i r  f i n a n c i a l  s u c c e s s ,  p r o d u c t i v i t y  
o r  u n i v e r s i t y  c o n t r i b u t i o n s .  
l e s s o n s  f o r  G r a n d  V a l l e y  
S o  w h a t  l e s s o n s ,  c a u t i o n s ,  o r  o p p o r -
t u n i t i e s  d o e s  t h i s  p r o v i d e  f o r  G r a n d  
V a l l e y  S t a t e  U n i v e r s i t y ,  w h o s e  i n i t i a l  
c o l l e c t i o n  o f  s m a l l ,  e x p e r i m e n t a l  l i b -
e r a l - a r t s - b a s e d  c o l l e g e s  w e r e  v i e w e d  
a s  h i g h l y  s u s p e c t ?  H a s  G r a n d  V a l l e y  
s u c c u m b e d  t o  t h e  " c r e e p "  t o w a r d  t r a -
d i t i o n a l  c o n f o r m i t y  w h e n  i t  c o m e s  t o  
t h e  c o m m u n i t y  o f  1 5  i n s t i t u t i o n s  o f  
h i g h e r  e d u c a t i o n  i n  t h e  s t a t e  o f M i c h -
i g a n ?  W h a t  w o u l d  h a v e  h a p p e n e d  i f  
T h o m a s  J e f f e r s o n  C o l l e g e  o r  W i l l i a m  
J a m e s  C o l l e g e  h a d  b e e n  p l a c e d  i n  a  
s e c l u d e d  c o r n e r  o f  t h e  m a i n  c a m p u s  
a t  M i c h i g a n  S t a t e ?  I t  p r o b a b l y  w o u l d  
h a v e  s u f f e r e d  t h e  s a m e  f a t e  a s  A r i -
z o n a  I n t e r n a t i o n a l - b u t  w a i t ,  d i d n ' t  
i t  a n y w a y ?  
T h o m a s  J e f f e r s o n  C o l l e g e  w a s  
t h e  f i r s t  o f  t h e  e x p e r i m e n t a l  c o l l e g e s  
t h a t  m a d e  u p  G r a n d  V a l l e y  S t a t e  
C o l l e g e s  t o  c l o s e  i n  1 9 8 0 .  W i l l i a m  
J a m e s  C o l l e g e  f o l l o w e d  i n  1 9 8 3 .  I n  
t h e  r e - s t r u c t u r i n g ,  C o l l e g e  F o u r  o r  
K i r k h o f  C o l l e g e  w a s  d i s b a n d e d  a n d  
t h e  c u r r i c u l u m  f o r  i t  a n d  W i l l i a m  
J a m e s  w a s  f o l d e d  i n t o  t h e  l a s t  r e m a i n -
i n g  c o l l e g e ,  t h e  C o l l e g e  o f  A r t s  a n d  
S c i e n c e s .  A c c o r d i n g  t o  f o r m e r  d e a n  a t  
4 7  
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GVSC,Adrian Tinsley, a continuing structural problem 
helped lead to the dissolution of the experimental col-
leges at Grand Valley. Each of the small colleges had an 
administrator competing for budget within the Zum-
berge administration building. When resources became 
strained in the 1970s with economic recession, it led to 
the colleges being closed and the University emerging 
as a new structure in the 1980s.Just as in Arizona, the 
erosion of the state's economy, tax revenues and appro-
priations were blamed for the massive re-structuring. 
There were, however, other pressures that seem eerily 
familiar. Parents were worried that students from Wil-
liam James would have trouble moving on to graduate 
schools without traditional grades. The president of 
GVSC, Arend Lubbers, was under pressure to close 
what many in the community described as "wacky" col-
leges.There was negative publicity about the openness 
of the types of classes in Thomas Jefferson, where in a 
course on witchcraft, the classroom was painted black 
for the appropriate effect. 
As in Arizona, it was a combination ofboth resources 
and politics that eroded the will to tolerate experiments 
in higher education. The erosion continues. Mter Likins 
closed AIC, he proposed closing other programs on 
campus: Extended University, Humanities, Library 
Science, Health Professions, Atmospheric Sciences, 
Comparative Cultural and Literary Studies, and pro-
grams in French and Russian.40 It seemed that no type 
of program was spared: be financially or academically 
self-sufficient or be ready for the ax. 
It may well be the same pressure to conform that 
shapes Grand Valley's current re-organization efforts. 
What parts of the proposed changes are needed to 
manage a pattern of fast growth? Or are the changes 
propelled by a need for Grand Valley to look more tra-
ditional and hence better reflect current institutional 
marketing practice? William James and Thomas Jef-
ferson would both have had strong feelings about the 
current state ofliberal arts education in far-off Arizona 
as well as in our home state of Michigan. 
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